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Impact Report



Sustainability remains a core pillar of our strategy and long-term success. This H1
2026 Sustainability Report outlines our commitments, actions, and performance
across environmental stewardship and sustainable manufacturing. Over the past six
months, we have continued to integrate sustainable practices into our operations,
strengthen accountability, and track key metrics. 

This report provides Komfort staff and partners complete transparency on our
environmental impact, comparing our H1 2026 carbon emissions and waste
management performance directly against previous baselines.
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Introduction
01
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Komfort Partitioning’s H1 2026 Sustainability Report demonstrates strong
operational progress, highlighted by a 15.6% total carbon reduction and 100%
landfill diversion across primary manufacturing facilities. 

Key initiatives center on circular economy principles, including design for
disassembly and closed-loop metal recycling, alongside the rollout of Digital
Product Passports.
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Summary
01
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Last year we successfully launched our Carbon Promise strategy with three core
principles to supporting the A&D community in meeting sustainability goals. 
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Introduction
01

RECLAIM 
TO RECYCLE

USED 
TO REUSE

RESPONSIBLE 
SOURCING

We are offering tailored Lunch & Learns to
Architects and Main Contractors. If you’re
interested, please contact
specifiersupport@komfort.co.uk.

Komfort Partitioning | H1 2026 Sustainability Performance Summary Round Up  

mailto:specifiersupport@komfort.co.uk


06

Actions Completed In 2026
02

Here is how we have built on that in 2026 to date:

RESPONSIBLE 
SOURCING

Invested in and opened our supply chain
routes to offer:

Low Carbon Aluminium
Low Carbon Glass 
Low Carbon Steel 

Transitioned to biodegradable tape for
our packaging
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Actions Completed In 2026
02

Here is how we have built on that in 2026 to date:

USED 
TO REUSE

Internal training on how to estimate Used
to reuse projects and deliver them
through our contracting team 
Disassembly Guides created for our
partners
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Actions Completed In 2026
02

Here is how we have built on that in 2026 to date:

RECLAIM 
TO RECYCLE

Glass Circularity: Demounted glass and site scrap
returned to UK recycling streams to produce low-
carbon glass.
Aluminium Circularity: Offcuts and reclaimed
aluminium recycled back into UK production
streams to produce low-carbon aluminium.
Site Protection Take-Back: Corex protection board
take-back scheme fully implemented across
operational sites.
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H1 2026 Triumphs

26.04 Tonnes High-Value Metals Recycled:
100% closed-loop recovery achieved
across Aluminium (9.50 tonnes) and Steel
(16.54 tonnes) scrap. 

100% Landfill Diversion: Zero waste sent to
landfill across all primary factory operations. 

75.84 Tonnes Total Waste Accounted For:
Fully tracked and processed under certified
waste management streams. 

53.43 Tonnes Total Recycled: Achieving an
overall combined recycling rate of 70.5% for
the period.
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02

15.6% Total Carbon Reduction: Total CO2e
reduced to 297.25 tonnes for H1 2026
compared to 352.20 tonnes in H1 2025. 
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H1 2026 Triumphs
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Internal email sustainability awareness
campaigns. 

21.6% Scope 1 Reduction: Direct emissions
reduced by 55.52 tonnes CO2e year-on-
year. 

Implemented our Digital Product Passport
strategy to ensure full transparency and
encourage a circular future.

Product Certifications: Active EPDs
maintained across Fire and Polar ranges. 
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02

Governance: Ongoing oversight provided by
the Sustainability Working Group



H1 2026 Triumphs

Site Material Recovery: External project site
waste materials returned to the Ax10 site for
recycling, reducing site landfill impact. 

Data Accuracy: Supplier portal
enhancements provide precise tracking for
waste origin and landfill diversion rates. 

Energy Management: Routine internal
maintenance to minimise energy loss,
supported by daily employee shut-off walks. 

Workwear Circularity: Active employee take-
back scheme for old workwear recycling. 
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02
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Gas Tariff: Maintained gas supply on a
carbon-offset tariff. 



Waste Management
Key Stats

100%85%

2023 2024
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100%

2025

Percentage of waste from our factories diverted from landfill. 

100%

2026 
(Jan - June)
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of waste on average was recycled in H1 2026
Veolia Waste Generated: 49.80 tonnes (55%
recycled)
Aluminium Scrap: 9.50 tonnes (100% recycled)
Steel Scrap: 16.54 tonnes (100% recycled)

Total Combined Waste Managed: 75.84 tonnes

70.5%

Waste Management
Key Stats
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03
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2026
70.5%

Waste Management
Key Stats
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2025
64.5%

2024
63.9%

2023
60.2%

Average waste recycled per year
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Carbon Footprint Data 2025
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Total C02e in Tonnes

H1 2025 H2 2026
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C02e 
15.6% 

Decrease 

H1 2025 vs. H2 2026

Calculated using industry standards, comparing
Jan – June 2025 against Jan – June 2026: 

Jan – June 2025 Total CO2e: 352.20 Tonnes 
Jan – June 2026 Total CO2e: 297.25 Tonnes 

Overall Change: Reduction of 54.95 Tonnes CO2e
(15.6% decrease)

Total C02e (H1 Comparison)
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Carbon Footprint Data 2025
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Scope 1 Direct Emissions
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Decrease 

H1 2025 vs. H2 2026

Direct emissions from sources owned or controlled
(onsite heating gas, fuel oil, company vehicles, and
refrigerant losses):
 

Jan – June 2025 Scope 1: 256.55 Tonnes 
Jan – June 2026 Scope 1: 201.03 Tonnes 

Scope 1 Change: Reduction of 55.52 Tonnes
CO2e (21.6% decrease)

Scope 1 Direct Emissions (Gas & Fleet)
(H1 Comparison)
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Carbon Footprint Data 2025
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Scope 2 Indirect Emissions
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Increase 

H1 2025 vs. H2 2026

Indirect emissions produced from purchased electricity generated at
source by energy producers: 

Jan – June 2025 Scope 2: 51.27 Tonnes 
Jan – June 2026 Scope 2: 51.52 Tonnes

 
Scope 2 Change: Increase of 0.25 Tonnes CO2e (0.5% increase)

Scope 2 Indirect Emissions (Electricity)
(H1 Comparison)
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Carbon Footprint Data 2025
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Scope 2 Indirect Emissions
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Increase 

H1 2025 vs. H2 2026

Indirect emissions outside direct operational
control, including waste disposal, business travel,
and external distribution:
 

Jan – June 2025 Scope 3: 44.37 Tonnes 
Jan – June 2026 Scope 3: 44.69 Tonnes

Scope 3 Change: Increase of 0.32 Tonnes CO2e
(0.7% increase)

Scope 3 Indirect Emissions (Waste,
Fleet & Transport) (H1 Comparison)
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Waste Description Quantity (Jan – June 2026) Recycling / Treatment
Status

Cardboard/paper 3.794 tonnes Recycled

Non-Hazardous Waste 24.150 tonnes Diverted / Energy Recovery

Timber 12.030 tonnes Recycled

Recyclate 5.010 tonnes Recycled

Steel 16.540 tonnes Recycled

Plasterboard 2.680 tonnes Recycled

Glass 4.060 tonnes Recycled

Aluminium 9.500 tonnes Recycled
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Material Recycling &
Waste Figures 
(Jan – June 2026)

of waste from our factories ends in landfills.

0%

of factory waste is diverted from landfill through
recycling and recovery streams.

100%

Please contact our team if you interested in reading our dedicated
Waste Management Plan for 2026.

05
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Recycled Content
Environmental benefits

Reduced Carbon Footprint: Incorporating recycled raw
materials significantly reduces processing energy
requirements and direct greenhouse gas emissions.

05

Preservation of Natural Resources: Utilising secondary
metals and glass conserves virgin resources and
minimises raw material extraction impacts. 
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Product Development
& Circularity

Komfort continues to refine product engineering to
support a circular economy: 

Designing for Disassembly: Partitioning systems
engineered for straightforward dismantling, enabling
components to be reused or repurposed.

21

06

End-of-Life Planning: Product lifecycle
considerations focused on full material
recyclability at end-of-use. 
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Supporting Graphs
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07
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Next Steps

Continued support in reducing CO2 usage is critical to meeting our
net zero targets. This includes optimising energy usage across
offices, factory operations, and fleet vehicles. 
Ideas to further reduce our environmental footprint are welcomed
by the Conformance team and Managing Director Steven Eyles. 
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Remaining 2026 Focus Points:

Sustainable packaging strategy 

Factory Machinery Investments

Solar panels
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